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1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

Due to the changes noted throughout our 16-17 Program Review, the Stockroom held off on 

implementing the proposed methods to track the desired outcomes. Since the 

implementation of PeopleSoft has been complete, the Stockroom is hopeful the system will 

be stabilized enough to allow the unit to explore data collection and process improvement in 
greater detail in order to fully meet their AUOs and the college goals for which they map. 

* b. What improvements (if any) do you notice in your persistence data?  
Currently, we do not have any data to indicate what improvements, if any, need to be made 

to our current systems.  

* c. What barriers or obstacles have you encountered?  

The Stockroom embodies the #allin philosophy as its staff is called on as the primary 

backup to assist with various campus events such as the BOT meeting, Golden Scissors, 

Scholarship Banquet and Commencement.  While we are excited to participate with said 

events we are often pulled from our daily duties which, at times, cause us to fall behind with 
our day-to-day tasks.  

Going forward, we are looking to maximize our time more effectively in an effort to support 
the special campus initiatives as well as our regularly assigned duties. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  

With the assistance of the Web Developer, we are excited to implement our POS system 

during the 17/18 fiscal year.  We believe the implementation of a POS system will increase 

the level of customer service, inventory tracking and proper budget charge backs.  With the 



new system staff will be able to place an electronic 'orders' for goods to be delivered to the 

customer by the desired date and location.  Development on the POS is currently underway 

and we are excited to implement the system during the Spring Semester. 

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
We are confident the POS will expedite the ability to delivery and maintain supplies, 

expediting orders to increase customer service, realtime tracking of supply inventory and a 

better accountability system for the Stockroom, Business Services and the customer.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
Not applicable.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
None  


